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For questions, visit www.ldmgroup.org or call (833) 827 3955.



Phase 1 Phase 2 Phase 3 Phase 4 The ACE Plan Helps Leaders To:

Identify the root cause(s) of
low school performance,
Define the ideal
initiative/plan(s) required to
resolve each issue,
Collaboratively work with
leaders/leadership teams to
put solutions in context, and
engage in continuous cycles of
improvement,
Layer solutions into current
school improvement
plans/WASC
recommendations, 
Identify, support and expand
best first instructional
practices, and
Institutionalize systemic
school-wide improvements. 
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